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Abstract

This study is achieved in order to find out the importance of the strategic and technological bases in the
application of knowledge management (KM), at the Regional Department of the National Fund for housing
in the Province of Biskra in Algeria, from the managers’ Point of view.

To achieve this Objective we have structured our study in three main axes. The first one covered the
methodic framework, which included in particular the problematic of research, its questions and
hypotheses. While the second is oriented to the research theoretical construction, which treated the concept
of KM from different angles, and explained the various stages of the knowledge management process, as
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well as the nature of the application bases through a follow-up analysis of what appeared in the literature
related to the subject, which were supported by six previous studies. Ending with the last axis that reviewed
the methods of presentation and results analysis by adopting many of statistical tools like frequencies,
percentages, weighted averages, standard deviations, simple and multiple linear correlation, multiple
regressions and the associated multi-tests, to a series of conclusions and suggestions, which the most
important are the following:

- There is a difference in the levels of importance of knowledge management process stages.

- The strategic bases are considered as a necessary and a very important requirement for the application of
KM.

- The leadership and organizational culture are the most important strategic bases for the application of
KM.

- The technological bases are less importance than the strategic bases in the application of KM.

- The information technology infrastructure is one of the strongest technological bases in the application of
KM.

- The artificial intelligence systems are the only technological base, which has the incertitude significance
in the application of KM.

- The systems should be built to motivate individuals to participate and cooperate in order to exchange and
transfer the knowledge with the preparation of organizational structure to be more adoptive to the
knowledge management system.

- The regulatory environment in knowledge management application should be supported focusing on
leadership and organizational culture in particular.

- New activities should be prepared to invest in the available potential of human resources.

- Managers should keep on building and developing for information technology infrastructure.

Keys Words: Knowledge Management Process, Organizational Culture & Leadership, Knowledge Maps
& Value Networks, Information Technology Infrastructure, Networks Technology & Collaboration Tools,
Artificial Intelligence Systems, Business & Competitive Intelligence.
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