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Abstract

The current study has aimed at building a model for the governance of strategic alliances
between the organizations. In attempting to overcome the problem that the current study diagnoses
represented in: limitation, that were not rarity, of the strategic alliances between organizations in
differences in their types and activities and/or their failure in early lifetime due to the lack of
governance which organizes the approach of these alliances, determines the mechanisms,
practices and responsibilities among the involved parties in alliance and ensure the rights of all
stakeholders. The non-interactive qualitative approach has been used through the content analysis
of literatures and specialized studies, relying on uniting (The Theme) in determining the appropriate
mechanisms, practices and responsibilities to build a model as well as determining the proceeds
from building this model. The study has provided a number of recommendations; the most
important, necessity of creating confidence among the alliance parties through creating a
cooperative culture, And holding many workshops among the alliance group before and during and
after accomplishing the tasks for evaluating and developing.
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