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Abstract :      
 

 

Delegation of authority an 

important role in the administrative 

skills of subordinates development, 

especially in light of the growing 

role that became the play of the 

human resource in the success of 

organizational effectiveness, and 

therefore the authority encourages 

and helps individuals and groups to 

make decisions that affect their 

working environment The idea of 

delegating person task performance 

are not limited to delegate someone 

given to do the job better, but it has 

more than one meaning, on the 

basis of these considerations, we 

are trying through this study to 

monitor the nature of the existing 

relationship between the delegation 

of authority and organizational 

effectiveness, taking into account 

the fact that the mandate of the 

highlights of the factors that reveal 

the capacity wa competencies 

professional subordinates ( staff), 

and the degree of take 

responsibility for their actions. 
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