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Abstract : 

     
Address the present article is 

an important process related to 

the mandate and which is a skill 

that often postpone dealing with 

it for long periods in the life of 

managers, given the difficulty to 

do, and mandate a management 

skills that can be learned, which 

is of great importance to achieve 

success and excellence of 

Management Leaders . 

If the commander wanted to 

have enough time to complete its 

work properly, and also wanted 

to motivate his subordinates to do 

their work, it must know how to 

delegate tasks and responsibilities 

to staff . 

Its mandate is more 

administrative tools, which give 

the commander of positive 

results, with a high value on 

success in his work, and can 

realize their loyalty after by his 

subordinates, and can say that the 

mandate should be running. 

 
 

 



       

76                                           3330

 

1





 

333076

 

2

1

 

2

 

3

 

4

 

5

 



       

63                                           3330

 

6

 

7

 

8

 

3

3

0

4

5

7

 

 

 

  



 

333063

 

  

 

  

 

3 

3 

0 

  

  

  

4 

5 

7 



       

63                                           3330

 

6 

*

6 

6 



 

333060

 

 

 

 

 

  

 

 

 

 

  

 

 

 

 



       

64                                           3330

 

 

 



 

333065

 

  

  

  

  



3 

 

3  

0 

 

4  

5  

 

 



       

67                                           3330

 

 

81

 

 

 

 

 

 

 

 

 

82

 

 



 

333066

 

 

 

 

 

 

 

  

  

  

83

 

 

،



       

66                                           3330

 

 

 

  

 

 

  

  

 

 

  

 

 



 

333066

 

 

  

  



       

63                                           3330

 

  

  



 

333063

 

                                                 

 

  

(1)

333333 

(2 )346353 

(3 )3333

6064 

(4 )

76 

(5 )30 

(6 )3667303 



  

(7)66 

 

  

(8)

3666345347 

(9)300 

(10)

33333 

(11) 5557 

(12)336303 

 



       

63                                           3330

 

                                                                                                                   
(13)

333306 

 

  

(14)

33334646 

(15)63 

(16)
3666356

 

(17)

333060 

(18 )303 

(19)343 

(20)
363

 

(21 )

33335756 

(22)60 

(23)373 

(24)340 

(25)346 

(26) 

 333330 

)27(Herbert A . Simon , administration et processus de décision , paris : 

présentation pour l’édition française x avier greffe, 1983 P.12

(28)

3334360 

(29) 
7

3335337
 


