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Abstract :

Talent management is one of the main points that the organization must
focus on them and attention to them in order to be able to keep pace with
global developments and achieve success. In this paper, we have tried to
understand the principles and strategies of talent management within the
organization, in order to improve and understand the management of
human resources, especially with talented individuals. In this study, we
have identified the need to know the good application of the talent
management strategy in the organization in order to attract and retain
talented people and develop their abilities, serving the objectives of the
institution and support its competitiveness.

Keywords: Human Resource Management; Talent; Talent Management;
Talent Management Strategies.
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