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Abstract :

For studying professional pressure on university administrative workers and the role of
Training Strategy in reducing it, the researcher studied the case of Abbas Leghrour University
at Khenchela, where a sample survey was conducted to 304. The researcher has adopted the
form (questionnaire) to collect data. Where it is distributed to 304 administrative workers,
among them 265 questionnaires are recovered and 05 are canceled. Consequently, the number
of forms susceptive to analysis is 260 forms. Moreover, the software SPSS has been applied in
the statistical analysis.

As a result, this study finds that Training Strategy is an important mechanism to reduce the
professional pressure on university workers under study. However, there are some factors,
which reduce the effectiveness of training strategy such as: first, routine of the work at the
university that causes stress among employees. Second, Lack of opportunities for employees to
show their potential training strategy and talents. Third, the absence of evaluating the

performance of trained employee before and after the training process may not show the
effectiveness of training programs. Besides, the university does not pay attention to investigate
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the opinions of trained workers about how are they satisfied and benefit from training
programs, it also does not identify training programs well.

Thus, the university does not pay attention specifically for training programs and therefore
the absence of good coverage of training needs, which reduce the effectiveness of training
programs to diminish work stress among administrative workers.
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